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1.5 MACHINE METAPHOR OR "CLOSED SYSTEM"
VIEW
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1.7 NEUROCYBERNETIC METAPHOR OR "VIABLE
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1.8 CULTURE METAPHOR
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MC = aconstant relating to the manufacturing process  (4.7)
DSL = aconstant determined by management (4.8)
D.KL = avariable determined outside the model (4.9)
M.KL = DLK/MC (4.10)
DLK = DSL-SLK (4.11)

SLK = SLJ+ DT(MJK — D JK) (4.12)
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Who is the actual client of 5z design, i.e. who belongs to the group of
those whose purposes (interests and values) are served, in distinetion
to those who do not benefit but may have to bear the costs or other
disadvantages?

What is the actual purpose of 8's design, as being measured not in
terms of declared intentions of the involved but in terms of the actual
consequences?

What, judged by the design’s consequences, is its built in measure of
snccess?

Who is actually the decison taker, i.e. who can actually change the
measure of success?

What condifions of successful planning and implementation of 5 are
really controlled by the decision taker?

What conditions are not controlled by the decision taker, ie. what
represents “enviranment” to him?

Who is actually involved as planner?

Who is involved as “expert”, of what kind is his expertise, what role
does he actually play?

Where do the involved see the guerantee that their planning will be
successful? (E.g. In the theoretical competence of experts? In consensus
among experts? In the validity of empirical data? In the relevance of
mathematical models or computer simulations? In political support on
the part of interest-groups? In the experience and intuition of the
involved?, etc.) Can these assumed guarantors secure the design’s
success, or are they false gnarantors?

Who among the involved witnesses represents the concerns of the
affected? Who is or may be affected without being involved?

Are the affected given an oppportunity to emancipate themselves from
the experts and to lake their fate into their own hands, or do the
experts determine what is right for them, what quality of life means
to them, etc? That is to say, are the affected used mervely as means for
the purposes of others, or are they also treated as “ends in
themselves” (Kant), as belonging to the dient?

What world view is actually underlying the design of 5? Is it the world
view of (some of) the involved or of (some of) the affected?
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(12)

Who ought to be the client (beneficiary) of the system 5 to be
designed or improved?

What ought to be the purpose of 5, i.e. what goal states ought 5 be
able to achieve sa as to serve the client?

What ought to be 5's measure of success (or improvement)?

Who ought to be the decision taker, i.e. have the power to change S’s
measure of improvement?

What components {resources and constraints) of S ought to be
controlled by the decision taker? -

What resources and conditions pught to be part of 5's environment, i.e.
not be controfled by 5’s decision taker?

Who ought to be involved as designer of 5?

What kind of expertise ought to flow inta the design of S, i.e. who
ought te be considered an expert and what should be his rofe?

Who oughl to be the guarantor of §, i.e. where ought the designer
seek the guarantee that his design will be implemented and will
prove successful, judged by 5% measure of success (or improvement)?
Who ought to belong to the witnesses representing the concerns of the
citizens that will or might be affected by the design of £? That is to
say, who among the affected ought to get involved?

To what degree and in what way ought the affected be given the
chance of emancipation from the premises and promises of the
involved?

Upon what werld views of either the involved or the affected ought S's
desigh be based?
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0.4.3 Boundary Judgements
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9.5 CSH IN ACTION: THE EXAMFLE OF POLICE
STRATEGY TOWARDS THE CARRYING OF OFFENSIVE
WEAPONS
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9.7 CASE STUDY: A CONTINUATION OF THE
OFFENSIVE WEAPONS EXAMPLE
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KNOWLEDGE

Know the broad
judgement of the
Council

@

Conszult with
key staff about
resouUTCes

(i)

Define policy
principles
(i)

Tal_te cantro] Create and
”““"‘_ ) develop policy
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